MADT Board of Directors Meeting
September 15- 7:00 - 9:00 pm
Zoom meeting: Meeting Link

In attendance: Bridget Karnick, Kristen Gagnon, Katie Harmeyer, Marissa Haakonson, Michelle Kamenov, Tiffany Sandhurst, Jenny Whiteley, Janna Fitzgerald, Brittany Rehling
Absent: Molly Engle

Call to order: 7:01 pm
Presidents Report
· MSHSCA Recap
· Sandhurst and Gagnon attended the MSHSCA meeting on Sept 7th as MADT representatives.
·  Sandhurst suggested coaches take a look at the “Coaching Her” modules. 
· Coaches now have $2 million in insurance coverage through MSHSCA. 
· The MSHSL unanimously wants to move forward with the 9th grade governance - the next step is a member vote. 
· NHSCA is looking for HOF Nominee -  Due Oct 20th - do we want to nominate Leslie Swiggum?
· MSHSL TVO Meeting October 1
· Cobey and Alyssa are meeting with the league to discuss their offerings and what they do for the teams who contract them. Gagnon will be in attendance.
· AA Meeting October 9 
· No agenda has been shared yet. Gagnon has shared our proposals with her as an FYI.
· National Girls’ & Womens Sports Ceremony - Wednesday February 5th MN History Center https://ngwsd-mn.com/awards-nominations
· Take a look at the award nominations and nominate someone if you feel there is a good fit for a dance coach. Discussion of if we should be sharing with membership to nominate.  (ACTION) Gagnon to share award nomination information for the National Girls’ & Womens Sports Ceremony in a memo. 
· Title IX Legislation
· Districts may need to make changes if they have no already done so based on this new legislation. 
· Leslie Swiggum - Wayzata HOF Sept. 20th
· Gagnon will be attending the ceremony. 

Secretary’s Report 
· August Meeting Minutes
· Motion to approve: Rehling, Karnick. All in favor. Motion carried at 7:26pm.

Treasurer’s Report
· Starting Balance = $24,874.89; Ending Balance = $24,602.54
· Motion to approve: Whiteley, Kamenov. All in favor. Motion carried at 7:27pm.

Old Business
· Note cards: there was an electronic vote to approve the purchase of MADT notecards. Motion: Gagnon, Haakonson. Motion carried on 9/9/24.
· MADT apparel: electronic vote to approve the purchase of one MADT apparel item per board member. Motion: Sandhurst, Haakonson. Motion carried on 8/5/24.
· Student Convention - BOD support 
· We will need the photo backdrop and at least one speaker from storage. (ACTION) Fitzgerald and Karnick to get a list of supplies needed from storage.
· (ACTION) If anything needs to be printed by the print shop, it needs to be sent to Harmeyer by EOD on Tuesday, 9/17.
· Rehling is picking up t-shirts on Friday and bring to school on Sunday.
· BOD to plan to arrive between 7-7:15 on Sunday. (ACTION) Fitzgerald and Karnick to send out a list of BOD duties for the day.
· Website Transition
· We are pretty close to being ready to launch the new website. 
· (ACTION) BOD members to take a look at the new website to provide feedback. The Wix password is on the passwords list in the BOD drive. If you are prompted to set up two factor authentication, say no. 
· (ACTION) Haakonson and Karnick to work together on language for mentorship page. 
· JAM Trainings - BOD and AA attendance 10:00-12:00 on Oct 12 Cathedral and Oct 26 Edina
· We have MADT representation at both JAM trainings. Gagnon will likely attend both sessions. JAM suggested the 10am-noon time, but said we are welcome to be there for any/all portions of the training. 

New Business
· PROPOSALS - Proposal Link - Proposals have already been posted on the website for member review.
· Uniform 
· Section COY 
· This is the last time we will vote on proposals twice a year. Gagnon will share the new process with membership during the meeting. 

· Fall Membership Meeting:
· (ACTION) Gagnon to take lead on food for BOD for the day to include breakfast before the meeting and lunch.
· Canva Slide Presentation (ACTION) BOD to update your Director position(s)
· Check in
· (ACTION) Haakonson to create a list of members for check in. 
· (ACTION) Rehling and Haakonson to man the check in table.
· Online Drawing for NDCA Winners, who?
· (ACTION) Sandhurst to create the spinning wheel for winner.
· Proposals-Posted 9/15/24
· (ACTION) Gagnon to set up a packet with proposals and QR codes for voting.
· (ACTION) If we want to use the print shop, all materials should be sent to Katie by EOD on Tuesday, 9/17.
· Discussion of how to be group coaches for small group discussion around proposals. 
· Class discussions have seemed rushed in the past when we push them to the end of the meetings. 
· Authors should have the opportunity to clarify parts of the proposal after the small group shareout to ensure membership fully understands the proposals
· A rep from The Line Up may be attending the meeting to answer questions around ordering uniforms without spring auditions. She could also speak to the new uniform proposal and how it may affect production if it passes. 

· Membership/Mentorship Update
· Membership update as of 9/15 @ 10AM:
· 177 Total Members
· 103 All Inclusive Members
· 71 Regular Members
· 3 Former Coaches
· Former Coach Membership Fee
· Should former coaches have a different membership fee from active coaches? They currently pay the same MADT fee ($55), just nothing into MSHSCA.
· Discussed benefits of introducing a lower cost associate membership. (ACTION) Continued discussion to be added to a future agenda.
· Mentorship Meetings this week:
· Class A - Tuesday 7-8pm - Is anyone available to get the zoom going for AA reps? (ACTION) Harmeyer to set up the MADT Zoom for the meeting.
· Specific topics  for class discussions with AA - proposals, ?
· Challenges related to finding invitationals to attend.
· Section/State Tournament feedback
· Push coaches to fill out the membership survey sent out in a memo
· Head Coach - Wed 8-9pm
· CCE and Coaches Celebration
· Friday 7pm - dance trivia night at New Chapter Winery (booked)
· Saturday - CCE and spring meeting at New Prague High School (booked)
· Saturday night - celebration at New Chapter Winery (booked)
· Katie’s food vendor for CCE lunch (booked)
· Still researching - nothing needed from the rest of the Board at this time. 
· Celebration dinner buffet
· Finalizing CCE speakers
· Shuttle bus after celebration
· hotel 
· (ACTION) Whiteley and Rehling to add a teaser slide to the canva slidedeck for the General Membership Meeting. 

· Awards
· If the COY proposal passes, we will need some conversation regarding how this will affect our current nomination process. 
· Other Discussion?

Motion to adjourn: Sandhurst, Rehling. Motion carried at 8:43 pm.

Next meeting is Sunday, November 3rd 6:00pm via Zoom

