


MADT Board of Directors RETREAT
Date/Time: Saturday, June 22 | 8:00am-6:00pm
Location: Eagle View Elementary Eagle View Elementary
25600 Nevada Avenue Elko New Market 55020

In attendance: Molly Engle, Bridget Karnick, Kristen Gagnon, Katie Harmeyer, Marissa Haakonson, Michelle Kamenov, Tiffany Sandhurst, Jenny Whiteley, Janna Fitzgerald, Brittany Rehling
Call to order: 8:16am 

President’s Report	 
· Review Agenda 
· Rules Changes - *Final editorial changes
· Will not be approved by the MSHSL board until a meeting in August, so not completely approved at this time
· Rules changes: 
· Definition of a kick
· Jazz requirements: a pirouette (removal of the foot needing to be in passe) - discussion around the use of the word pirouette versus turn; (ACTION) Gagnon to express questions/concerns about using the term pirouette
· Disqualification for those teams who do not perform a turn or a leap/jump as determined by unanimous vote of officials (as opposed to not being scored)
· Team minimum/maximum: teams who do not meet these requirements will be disqualified, but will receive scores
· MSHSL Updates 
· Discussed with Lisa a second officials association as a leg of MADT
· Discussed the need for transparency in how officials are being trained
· MSHSL working on creating videos for rules in each sport
· Meeting to discuss CCD - Date TBD Doodle Poll from MSHSL (July)
· (ACTION) Gagnon to find representatives to meet with MSHSL and JAM to discuss language changes

Secretary’s Report
· Review and approve May minutes
· Motion to approve secretary’s report: Haakonson, Engle.
· All in favor, motion approved at 9:07am.
				
Treasurer’s Report 
· Starting Balance = $31,410.14; Ending Balance = $29,187.56
· Pending Checks: $7,145.62 ($3500 Scholarships, $3630.76 Mileage, $14.86 All-State Supplies)
· Motion to approve treasurer’s report: Karnick,Whiteley. 
· All in favor, motion approved at 9:10am.

24-25 BOD Meeting Dates 
Sunday, August 18th, 9-12pm at Two Rivers (tentative location) (ACTION) Engle to check location at Two Rivers
Sunday, September 15th 7-9pm (Zoom)
Student Convention Sunday, September 22 (back up) or October 6 (first choice)
General Membership Sunday, September 22 (back up) or October 6 (first choice)
Sunday, November 3rd 6-9pm (Zoom)
Sunday, December 1st 11am-2pm (Brunch/Elfster) (ACTION) Harmeyer to set up an Elfster gift exchange; Gagnon to find a location
Sunday, January 5th 6-9pm (Zoom)
Monday, February 17 Presidents’ Day 4-7pm Location TBD (ACTION) Harmeyer to check Woodbury Jerry’s community room
Saturday, March 8 All State @Prior Lake HS
Monday, March 24th 7-9pm (Zoom)
Friday, April 4 or 11 Coaches Celebration
Saturday, April 5 or 12 CCE and General Membership Meeting 
April - Last BOD meeting with 24-25 members: Sunday, April 27th 10am-1pm at St Cloud Cathedral
May - New BOD meeting with the 25-26 members: Wednesday, May 21st 6-9pm at Spring Lake Park HS
June - Retreat HOLD June 21st (ACTION) Gagnon to add retreat date to the January meeting agenda

Board of Director Goals for 24-25

· Review current goals
2023-24 GOALS
1. Goal
a. Continue to build an online library of resources for coaches
i. Felt as though we have continued to fall short on this goal. Discussion around creating the library with BOD member resources to start. Other coaches may decide to send in resources when they see what we already have. 
b. Improving BOD presence in the Facebook group by responding to questions
c. Provide collaborative opportunities at membership meetings
i. Provided opportunities at meetings, but ran short of time at Spring meeting for Advisory discussions
2. Have all MADT events come in at or below approved budget
a. Goal met
· 2024-25 Goals
· BUILD an online library of resources for coaches
· (ACTION) Sandhurst to lead the initiative of BOD members pulling from their own resources to create a resource library 
· Mentorship 
· Have all MADT events come in at or below approved budget
					
Budget Review
· 23-34 Budget
· Historical Data - use this document as a reference for prices/sales/etc for events.
· Sponsors 24-25 
· (ACTION) BOD members to reach out to Whiteley with any vendor needs or suggestions for potential vendors 
· Whiteley has confirmed a swag donation from NDCA; NDCA will discuss a convention donation at an upcoming meeting
· Student Convention
· Bring food budget down to $5/person to reflect offering snacks instead of a meal to participants
· All State 
· Make sure to include per participant insurance in budget
· CCE/Celebration
· Need to determine a budget for a smaller scale CCE (school versus hotel)
· Awards 
· Do we need to reorder the years of service pins and keychains for this year?
· (ACTION) Rehling to investigate options for 20+ years of service gifts
· BOD
· BOD meeting food budget should be approximately $150/meeting
· Printing - basic printing can be done through Whiteley; All-State awards should be done through a professional print shop; no more printing proposals for membership meetings
· Website
· We approved the purchase of a new platform at our May meeting
· (ACTION) Karnick to look at how scores will look on the new website and BOD members will look at how to bring score history over. We may need to purchase a version of adobe to do this.
· Membership Communication - Constant Contact or the like
· We will investigate options within our website platform (Wix) before we purchase any new software.
· HOF and Former Coach Banquet
· Continue to invite HOF members to the banquet with the reduced cost of the meal
· Discussion of membership and voting rights of HOF and former coaches
· NDCA 
· Motion to budget up to $1000 to send BOD members to the NDCA convention each year: Rehling; Kamenov.
· All in favor, motion approved at 1:06pm.

Review BOD positions

· Awards - process/timing/changes (MOY, Making Waves, BOD Director of year)
· We need to provide more opportunities for members to be involved
· (ACTION) Take suggestions for MOY throughout the year instead of just at the end of the season
· (ACTION) Kamenov to find original language surrounding COY nominations and purpose of the award
· (ACTION) Harmeyer to look at scholarship application to ensure it is equitable for all athletes based on their team/conference structure and bring a draft to August meeting
· Mentorship
· Mentorship circles based on levels/experience: head coaches (Jenny & Brittany), JV coaches (Katie & Molly), rookie coaches (Pipeline), assistant coaches (Bridget & Janna)
· Continuing large group topics and meetings
· Class meetings led by Activity Advisory throughout the year
· (ACTION) Gagnon to get dates of Activity Advisory meetings so we can schedule meetings around those
· (ACTION) Haakonson to reach out to AA reps to request they pick meeting dates to lead sessions for their classes
· Website 
· Everything is transitioned besides scores.
· Goal date to go live with the new website: September 1, 2024
· (ACTION) Karnick to include new awards on the new website (Making Waves on team award, Member of the Year on coaching awards)
· Social Media
· Give Sandhurst a two day lead time before you want something posted for your position.
· If you have a lot of information (instructor bios, scholarship recipients), compile all information and send at one time. 
· Student Convention - Location/Format *Eagan will know next week **Chaska and Delano have been contacted
· CCE - Condensed format 
· (ACTION) BOD members should plan to commit for Friday and Saturday that weekend
· All State - Just For Kix sponsoring again!
· Keep in mind that we likely don’t need all BOD members there all day long and we can look at work shifts for that day

JFK Camp Meetings
https://www.canva.com/design/DAGG1JAi5Mc/6gzwPDple_azepNxqZW_sw/edit?utm_content=DAGG1JAi5Mc&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
· (ACTION) BOD to update important dates in slidedeck by 6/23/24 for printing in the JFK coaches booklet

Proposal Process -  Review, discuss, changes for alignment with MSHSL
Information about the Advisory Process.
Actual Activity Advisory Committees Document.
Here is the Proposal Form.
· Challenges with current process: lack of details in proposals, no feedback from MSHSL before submission, rush to submit, Activity Advisory goes rogue, low attendance at meetings for voting, member representation, authors unclear what they’re authoring (calling for authors on FB and not communicating the details), one class offering many proposals, lack of clear communication with board members, Feb 15th deadline, amendments from the floor, authors not present, presenting of proposals, difficult to understand the written proposals, lack of history on the subject, lack of history on similar proposals
· Big ideas: require that admin (ADs, etc) provide feedback before submission, mirror MSHSL form for our proposals, pre-vote, introduce proposals in the spring and then vote in the fall, BOD exercise the right to not vote on proposals brought forth for discussion, open voting to all MSHSL schools (not just member schools or members in attendance), in person vs online voting, aligning our deadlines to MSHSL deadlines, more feedback from BOD and AA (requiring authors to address the feedback), smaller groups for discussion, add historical context to the proposal form
· Suggestions for process change: 
· Have our proposal form mirror the MSHSL proposal template so authors are providing the necessary information
· Discuss proposals in the spring and vote on them in the fall (this would avoid reactionary proposals)
· Authors provide proposals to the BOD prior to the BOD summer retreat or for the spring meeting
· Authors to hold virtual Q&A sessions to hear member feedback prior to bringing proposal to a vote
· Request form for the proposal - not readily available to our membership until they do a little pre-work
· Take a vote of member schools, but also a poll of all programs to look at if our voting results are representative of all schools
· Change the language from a simple majority to pass to a larger majority (⅔ majority?)
· Changes:
· Strongly encourage people to bring drafts and ideas to the Spring Membership meeting to get feedback, form an author committee, etc.
· Draft proposal submission due date: June 15th
· Draft must address all questions on the proposal form
· For the 24-25 season, draft proposals are due August 15th, 2024
· Formal presentation and voting in the fall
· ACTION ITEMS
· (ACTION) Kamenov to update proposal form to align with MSHSL form
· (ACTION) Train membership on the procedure
· (ACTION) Proposal writing tip sheet - potential mentorship topic?
· (ACTION) Fall membership meeting agenda item: Discussion of MSHSL, the process for change, MSHSL priorities for proposals
· (ACTION) Collect feedback from coaches at camp about what keeps them from attending our meetings.

Transitioning of Positions - Work Time

Close/Review/Reflection of Retreat
· Review of Action Items
· Next meeting date - August 18th 9am-noon at Two Rivers

Motion to conclude meeting: Sandhurst, Rehling.
All in favor, meeting adjourned at 4:29pm.

—-----------------------------------------------------------------------------------------------------------------------------------------




Retreat Action Items from May Meeting -  BOD Action Items

· (ACTION) Retreat agenda item: a yearly budget for BOD/MADT members to attend NDCA retreat.
· (ACTION) Sandhurst and Whiteley to work together on apparel orders to make available to membership this summer.
· (ACTION) JAM meeting agenda item - best way to get scores in a usable format for posting; 
· (ACTION) Add creating a resource library to the retreat agenda; 
· (ACTION) Gagnon to reach out to JAM to schedule a meeting with a preference to meet on June 9th having all BOD and all Core Group members invited.
· (ACTION) Whiteley to reach out to NDCA to see if they are willing to sponsor convention registration for our membership and report at retreat. 


