MADT Board of Directors Meeting
Monday, March 24th, 2025
6:00-9:00 PM 
Totino-Grace HS - 1350 Gardena Avenue Fridley
Library Conference Room
*located in the building adjacent to the school with parking available on the south side of the school
In attendance: Kamenov, Gagnon, Whiteley, Karnick, Sandhurst, Harmeyer, Engle, Rehling, Haakonson, Fitzgerald.
Call to order: 6:06pm.


President’s Report
· MSHSL Meeting held March 4th - state recap with tournament officials and Lisa. Gagnon represented MADT. Questions about the layout and use of dressing rooms. MSHSL questions need for dressing areas due to so many schools using the skyway system and staying local to the venue. Discussed challenge in finding a space for warming up and limitations in gathering room spaces. Two new spaces that could potentially be utilized for this purpose. Adjusting the jazz day schedule from 7 minutes per routine to 6 minutes per routine. Concerns about sexualization and violence with uniforms, choreography, coaches apparel, etc. Thought: this direction should come from MSHSL versus from MADT as we are not a governing body.
· MSHSCA Spring Meeting held March 21st - continues to be in support of education opportunities for students. Some potential language changes in response to federal policies. The importance for emergency response plans and AED training - uptick in lawsuits against coaches. Decrease in sports participation numbers. Reclassification for sections - 200+ appeals for opt-downs. Lawsuit against MSHSL regarding transgender athletes. 9th grade governance is moving forward. Discussion of longevity of coaching careers due to parent issues and lack of administrative support. 
· Dance Team Rules Meeting - adjusted from every 2 years to an annual meeting to take place in the spring of each year April/May timeframe. This is because we don’t have national governance and may need more flexibility. 2025 Meeting to be held in early May. Will have the same committee members for this per Quednow (2 MADT reps, JAM president, head rules clinician, a couple ADs, Lisa Quednow), but there may be changes for the future. 

Secretary’s Report
· 2.17.25 Meeting Minutes
· Motion to approve, Rehling, Engle.
· All in favor. Motion approved at 7:22pm.

Treasurer’s Report
· MADT PL 2/18/25 - 3/24/25
· Starting balance: $53,434.01
· Ending balance: $60,945.61
· Motion to approve, Kamenov, Karnick.
· All in favor. Motion approved at 7:24pm.
· Cancel Adobe?
· (ACTION) Karnick to cancel Adobe and will re-enroll in November. 
· Do we need to do an audit?
· (ACTION) President, Treasurer, and at least one other Board member to meet prior to the August board meeting to complete the 2023-25 audit.
· Mileage - New IRS Mileage Rate for 2025:
· Beginning on January 1, 2025, the standard IRS mileage rate for the business use of an employee’s personal automobile has increased from 67 to 70 cents per mile. Please keep this in mind when applying for mileage reimbursement. 

Old Business
· All State Recap - Great job Janna, Molly and Tiffany! Choreographers felt that the classes could have been 15 minutes shorter. 
· AAA Jazz video is Duluth East’s section video. (ACTION) Whiteley to investigate and upload the correct video.
· (ACTION) Engle and Fitzgerald to send out the Rouse photos to participants
· (ACTION)  Fitzgerald to make a document with notes for next year. 
· (ACTION) Rehling to look at STMA as a potential site for next year to see what weekends might be an option. She will then bring those potential weekends to Sharaia to see if JFK is interested in sponsoring again and what weekend(s) works for them. 
· Activity Advisory Proposal Status
· Will be a rules change, not a by law or policy change per a conversation between Quednow and Martens today. Lisa needs a week to review any rules we send to her for this year’s rules meeting. We would need to submit to Lisa by May 1st if we were to submit any rules change for this year’s meeting. This will need to be a discussion item at the Spring General Membership Meeting.
· Uniform Proposal Status - Nothing formally concluded. Lisa wants further feedback from ad hoc committee. (ACTION) Gagnon will bring the committee back together to discuss and finalize with the hopes to bring forward to the May rules committee meeting. 

New Business

Awards
· Coaching awards-voting closed - Kamenov has ordered awards from our vendor in preparation for our banquet
· Student Scholarships-presentation of scholarship scores and potential awards.
· Motion to award 7 scholarships in total for $7,750 Rehling, Whiteley. 
· All in favor. Motion carried: 7:52pm.
· BOD Member of the Year - (ACTION) Everyone to send Gagnon their BOD MOY nomination before the end of the meeting.
· Member of the Year - motion for A, AA and AAA member of the year based on recommendations from BOD member Kamenov, Fitzgerald
· All in favor. Motion carried: 8:03pm.
· Making Waves - review of nominations. Motion to name two recipients for Making Waves awards: Kamenov, Karnick. 
· All in favor. Motion carried: 8:11pm.
	
Coaches Weekend Update
· (ACTION) Everyone try to submit a few questions to Rehling for trivia questions for the event.
· CCE 131, Celebration 101 (as of 2:30pm) - Closes tonight!
· Keynote - Amanda Gaines 
· Class 1
· CCD with JAM - 54
· Costume planning - 9
· Dynamic stretching - 48
· Marketing your team - 11
· TBD - 10
· Class 2
· CCD with JAM - 34
· reYOU - 10
· How to build a successful JV program - 41
· Strength training - 37
· TBD - 10

· (ASK) What is our paypal login for eventbrite refunds?
· Rehling and Harmeyer to work on this.

· Schedule and BOD jobs: https://docs.google.com/spreadsheets/d/1B6GAZW6Jn8RWz183pBmGcOiBeGY0EdMX/edit?gid=194983839#gid=194983839
· (ASK) Who can bring computer and help with general membership registration? 

Invitational Guidance - breakout session for spring general membership meeting to discuss how to host a successful and efficient invitational

MADT Membership Transfer - Request from two member schools to transfer membership to new coaches to attend the spring general membership meeting. (ACTION) Gagnon will create a Google form for the ADs to fill out with a formal request for interim coaches to stand in.  

	MADT Retreat - Potential hold date of June 21st on the calendar. Send out a doodle of potential options for meeting dates for the retreat and those dates will be shared with the new BOD members.

Discussion of communication and best practices.

Motion to adjourn Engle, Kamenov.
All in favor. Motion approved at 9:38pm.

Next Meetings:
April 11-12 Coaches Celebration & CCE weekend
April 12 - General Membership Meeting 9:00-12:00 pm New Prague HS
April 13 - BOD Meeting Breakfast *last meeting as current board - 10am brunch at Gary’s Supper Club (20790 Keokuk Ave S, Lakeville, MN 55044) - across the street from hotel

May 21 - BOD Meeting 6:00 pm Spring Lake Park HS *new board


