MADT Board of Directors Meeting
January 5th 2025
6:00pm-8:30pm
 Zoom Link

In attendance: Bridget Karnick, Kristen Gagnon, Katie Harmeyer, Marissa Haakonson, Michelle Kamenov, Tiffany Sandhurst, Jenny Whiteley, Janna Fitzgerald, Brittany Rehling, Molly Engle

Call to order: 6:04pm

Presidents Report
· State Tournament - potential expanded spectator season - Walk through with tournament manager and league officials on 1/7. 
· MADT Member Suite - Sponsors - Contact and Menu - Membership List
· $1500 in State Room Sponsorships at this time
· (ACTION) Kamenov will forward the contact information for the state room for food ordering.
· (ACTION) Rehling will be responsible for ordering the food and delivering any sponsor materials to the coaches suite.
· JAM Mid-Season Review Mtg Jan. 6th 7:00pm Zoom Meeting Link
· Will they be updating the form if they feel the MN average is shifting from the one stated at the start of the season?
· Who is attending: Karnick, Whiteley, Harmeyer (late), Janna (possibly), Engle (possibly), Sandhurst (possibly)
· Uniform Proposal - Final review with JAM
· New language (including mention of straps) has been forwarded to JAM Core Group for feedback
· Supplemental materials will include examples and images to support the language
· Choreography Session - AA Proposal working on a mtg date
· Language will be sent to all MSHSL member schools for feedback and will be presented by Quednow as a recommendation if supported
· (ACTION) We will make sure to share the proposal/language with our members to ensure all members are aware as not all ADs may share with their coaches. 

Secretary’s Report 
· 12/1 Minutes
· Motion to approve: Rehling, Whiteley. All in favor. Motion carried at 6:34pm.

Treasurer’s Report
· Current Report 12/1/24-1/5/25
· Starting Balance = $28,336.38; Ending Balance = $53,990.14
· Motion to approve: Kamenov, Fitzgerald. All in favor. Motion carried at 6:36pm.

 Old Business
· NDCA BOD attendance
· *Updated BOD attendees: Rehling, Whiteley, Karnick, Haakonson have indicated interest in attending the NDCA conference. We will divide the $1000 professional development budget line between the four registrations. (ACTION) Rehling to register.
· MADT Executive Director Proposal
· Proposed stipend - gathering information and will update at next meeting

New Business
· All State - BOD support/needs?
· Have enough reviewers for the 436 submissions
· (ACTION) Engle and Fitzgerald to work with JFK on t-shirts.
· Awards - Ballots for Section COY Section Coaches list
· (ACTION) Harmeyer and Kamenov need to update Section Coaches list with updated membership
· (ACTION) Kamenov to share coaching award deadlines for social media blasts/memos
· (ACTION) All BOD members to help identify head coaches/no coach/no team
· Member of the Year and Making Waves Suggestions?
· (ACTION) Harmeyer to create a google form for Making Waves suggestions
· (ACTION) Harmeyer to create a spreadsheet for Member of the Year for BOD suggestions. 
· (ACTION) Gagnon and Sandhurst to get electronic signatures added to canva awards for academic awards.
· 2025 BOD Ballot - Harmeyer, Kamenov, Engle, Rehling are at the end of their terms this year. (ACTION) Gagnon to follow up on BOD ballots and duplicate previous applications/reach out to potential applicants.
· 2025 Retreat Date - (ACTION) All BOD members to tell Gagnon of any conflicts in June/July 2025.

Membership Update as of 1/5
· Membership List
· Total: 302
· All Inclusive: 175
· Regular: 124
· Former: 3

Mentorship

· Zoom Links are in calendar AND in emails queued to go out the morning of each session
· Head Coach Circle Wed. Jan 8 at 8PM
· Assistant Coach Circle Th. Jan 9 at 7PM
· JV Circle Sunday Jan 12 at 6PM

Other Discussion?

Motion to adjourn: Rehling, Karnick. All in favor. Motion carried at 7:09 pm.

Next meeting is Monday, February 17th 4-7pm at Jerry’s Foods Woodbury - 
7760 Hargis Parkway, Woodbury


