MINNESOTA ASSOCIATION OF DANCE TEAMS[image: ]
[bookmark: _9ve58pz88c57]BOARD OF DIRECTORS MEETING 
[bookmark: _ucpjvhc18qsw]SUNDAY, DECEMBER 14TH, 2025  11:00 AM - 2:00 PM
Brick & Bourbon 12900 Technology Dr., Eden Prairie, MN 55344
ATTENDEES: 
Board of Directors: Kristen Gagnon, Tiffany Sandhurst, Michelle Kamenov, Brittany Rehling, Jenny Whiteley, Marissa Haakonon, Bridget Karnick, Janna Fitzgerald, Rea Ryan, Kayla Olson, Chelsea Lockrem, Bailey Stark
[bookmark: _td5j70uvhk61]AGENDA
Secretary’s Report
· Review NOVEMBER meeting minutes
· Action Items

Treasurer’s Report 
· Review & approve
· Balance & outstanding payments 
· Starting Balance =  $37,834.14
· Ending Balance = $36,606.14

Membership Update
· MADT Membership Registration update (as of 12/14)
· Total: 274
· Regular 152
· All Inclusive 120
· Former - 2 payment received, waiting for 2

President’s Report
· Activity Advisory Update - Dangerous Moves
· FAQ’s for MSHSL Review - Thursday, December 18th with Activity Advisory
· JAM Mid-Season Review - Monday, December 22nd  - 6:30 PM  ZOOM
· Score Examples

ED’s Report
· MSHSCA information
· MSHSL -Activity Advisory information

Mentorship
· Routine Review Update / Help needed?

All-State 
· 12 Coaches currently for Video Review - January 11th 

Sponsorship
· Master Vendor/Sponsor List
· Sponsorship Packages

Awards
· Changes for team academic award (submissions due 2/1)
· New submission form and template for team academic award
· All coaches to submit on 4.0 GPA scale - MADT will not convert anymore
· Awards/membership: Awards spreadsheet; 
· Reach out to coaches; current list of member schools:  MADT 25-26 Team award

Coaches Weekend
· Update


New Business 
· BOD Structure 
· Survey results
· Fall Membership Meeting - Breakout Group Feedback
· ORG CHARTS
· Executive Director 
· By-Law Changes
· Review membership language
 
Next Board Meeting: Sunday, January 4th  https://us06web.zoom.us/j/83647833150?pwd=LzyWW76sSUdQzE6LjN0pw7nS72gSgI.1

Next Pipeline Meeting: Wednesday, January 7th
Next Executive Board Meeting: Wednesday, January 21st 
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