MADT Board of Directors Meeting
Monday, February 17, 2025
4:00-7:00 PM 
Jerry’s Foods - Jerry's Foods 
Community Room #1 - Go up the stairs to the right when you enter the store. Community rooms are upstairs and down the hallway.
Board Meeting - Calendar Invite

In attendance: Kamenov, Gagnon, Whiteley, Karnick, Sandhurst, Harmeyer, Engle, Rehling, Haakonson, Fitzgerald.
Call to order: 4:30pm.

President’s Report
· BOD Applications - applications due Feb 23rd. One applicant as of this afternoon.
· Uniform Proposal - continuing to work on the uniform proposal. Looking at the potential for a one year rotation for rules for dance team instead of a two year rotation. At this point, we should continue to operate under current rules.

Secretary’s Report
· January Minutes
· Motion to approve, Rehling, Sandhurst.
· All in favor. Motion approved at 5:05pm.
Treasurer’s Report

· Starting Balance = $53,990.14
· Ending Balance = $53,434.01
· Motion to approve, Karnick, Kamenov
· All in favor. Motion approved at 5:08pm.
· (ACTION) Rehling to check the cost of a projector and a screen for purchase for events.

New Business
· Activity Advisory - Choreography Session Proposal - proposal has been submitted, because it was due on February 15th, but it can be pulled or “massaged” until it is sent to regions for feedback in March. Proposal will be sent to MADT membership on 2/28. Activity Advisory will do a live presentation on March 5th. An electronic vote will take place on March 10th to determine if it should be sent forward to the Rep Assembly. 
· State Tournament Recap - 
· Easier to get into the coaches room this year, MSHSL flags were hanging in the line of sight from the coaches suite.
· Random spectators and numbers of people in suites who weren’t supposed to be in there
· There seemed to be plenty of space and open spots for spectators this year. Some teams that didn’t advance to the finals stayed up on the team level, which they didn’t do in past years, which may have helped.
· Concerns about the volume of the music being played on the team floor. A male dressing room being used as overflow for a specific team. Athletes walking around with their uniforms pulled down to their waist and just a sports bra on top. Inappropriate music and lyrics being played in public and gathering spaces. Designated warm up spaces for certain dressing areas - nothing close. Gathering space 1 is not super usable for warming up. Going first for both prelims and finals stinks. Security did a great job stopping spectators when teams were going down to the floor.
· Spring General Membership meeting - deadline for proposals is March 15th -
· (ACTION) Gagnon to review the feedback from the seeding review committee at the league to provide guidance on when we can submit another proposal related to section play. 

· Awards: 
Team & Senior Academic
* Recognition at State Tournament
* Certificates already sent electronically by Katie as they came in
* Team information sent to MSHSCA
* Scholarship applications due March 9th - (ACTION) BOD to let Harmeyer know if they are willing to review
	
Coaching awards: 
* Great PR and successful implementation of new Section COY
* MK beginning work on ballet for association
* Final push for nominations- due Feb 23rd
* Making Waves
* HOF reviews occurring-information due back next week
* MADT Member of the Year - (ACTION) All BOD to think about potential coaches to recognize and bring to the next BOD meeting
* Sportsmanship
* Rehling found a plaque as an option for 20+ coaching awards. (ACTION) Rehling to reach out to the vendor for the All-Tournament plaques for a quote. 

· All-State
· (ACTION) Sandhurst to send printing to Harmeyer by March 4th
· Sandhurst, Engle and Fitzgerald are going to Prior Lake on Wednesday for a walk through for the event
· (ACTION) All BOD to let Engle and Fitzgerald know if they have any conflicts so we can schedule accordingly and use our volunteers
· (ACTION) Gagnon to order MADT stamps, ink pads, and sandwich boards
· (ACTION) Engle to pick up storage items for All-State
· (ACTION) Rehling to bring shirts for All-State
· (ACTION) Sandhurst to order slightly larger bags than last year for shirts and awards and we will organize the morning of the event

· Coaches Weekend Update
· (ACTION) Whiteley to set up a eventbrite registration once food is confirmed by caterer
· (ACTION) Sandhurst to set up social media for hotel block
· (ACTION) Rehling and Whiteley to see if we can set up anything at the winery on Friday night to make Saturday evening easier. 

Motion to adjourn, Fitzgerald, Whiteley.
All in favor. Motion approved at 7:16pm.

Next Meetings:
March 8 - All State Prior Lake
March 24th - BOD via Zoom
April 11-12 Coaches Celebration & CCE weekend
April 12 - General Membership Meeting 9:00-12:00 pm New Prague HS
April 13 - BOD Meeting Breakfast *last meeting as current board
May 21 - BOD Meeting 6:00 pm Spring Lake Park HS *new board


