MADT Board of Directors Meeting
November 3rd 6:00 - 9:00 pm
Zoom meeting: Zoom Link

In attendance: Bridget Karnick, Kristen Gagnon, Katie Harmeyer, Marissa Haakonson, Michelle Kamenov, Tiffany Sandhurst, Jenny Whiteley, Janna Fitzgerald, Brittany Rehling, Molly Engle

Call to order: 6:04 pm
Presidents Report
· TVO Meeting October 1st
· MSHSL meeting with team video operators (Alyssa Christine, and Cobey), league media personnel, Quednow, Gagnon, Biwan
· The league wants to honor what makes dance team different and understand what TVOs offer to our sport
· Discussions of what the TVOs offer to teams and how they can best do their job for the teams that hire them
· No conclusions from the meeting, but good discussion
· AA Meeting Recap October 9th
· Review of minutes - Quednow’s updated minutes linked below
· (ACTION) Harmeyer to update the notes surrounding choreography done during the summer waiver period: If we changed our rules, the league would likely support dance teams doing choreography over the summer waiver period.
· Motion to approve with edit listed above: Karnick, Rehling. All in favor. Motion carried at 6:43 pm.
· JAM Training Recap - PDF of MN Average from JAM and Mid-Season Review Mtg
· (ACTION) Gagnon to follow up with JAM regarding this document to share out to our membership.
· MSHSL All Area Meeting Recap 
· Gagnon and Michelle attended in September.
· Section realignment - review of the timeline 
· 9th grade governance - sent to schools for voting in September. 9th graders will now be governed under the MSHSL. 
· Legislative topics
· Continued support regarding non-renewal language for coaches
· Continuing education regarding eating disorders
· Discussion about sports betting related to high school sports
· Bylaw 111 - eligibility related to online coursework - online students would participate at the nearest school district
· Bylaw 444 - alumni participation - alumni can only practice and play with alumni, not current students
· Bylaw 208 - non school coaching - could this affect studios and high school teams?
· MSHSL will be making sure officials are eligible and have completed training, will double check that coaches have completed required meetings/trainings
· MSHSL will be updating spectators guide & spectator’s camera guideline

Secretary’s Report 
· AA Meeting Minutes - most recent version with Quednow’s notes
· September BOD Minutes
· Motion to approve: Kamenov, Fitzgerald. All in favor. Motion carried at 6:44 pm.
· Fall Membership Meeting Minutes - DRAFT

Treasurer’s Report
· Huntington Bank and QuickBooks are not communicating to create the P&L report.
· (ACTION) Rehling to process the P&L when access is restored. Will be sent via email.
· KG Starbucks app - correction made
· Motion to approve: Engle, Sandhurst. All in favor. Motion carried at 7:07 pm.

Old Business
· Student Convention
· Limited expenses incurred this year. No space/custodial costs from Forest Lake.
· Kamenov motioned that we make a donation of $500 to the Forest Lake High School dance team booster club; Sandhurst, motion carried at 7:09 pm. 

New Business
· Hall of Fame Nominations
· Submission deadline was November 1st. Nominations have been received. Kamenov has been working to set up the committee. Harmeyer and Kamenov will work on next steps to work through the nomination process. 
· COY Ballot Decision
· MADT COY Ballot Options:
· Discussion of options for who to include on the COY ballot.
· Motion to include Section COY and accept additional nominations to create MADT COY ballot: Kamenov, Harmeyer. All in favor. Motion carried at 7:17pm. 
· *ALL MADT Awards will be voted on after the State Tournament
· Assistant COY - Discussion 
· Decided to continue to accept nominations in the same manner as we have in the past.

· Membership Survey - summer waiver and choreography sessions - Google Docs?
· Quednow suggested we survey our membership to see what they want out of the summer waiver period and potential changes to choreography rules
· Tough time to survey as the season just started
· Suggestion to create a place to “brain dump” questions, challenges, what is going well, etc that is open for members to place thoughts.
· Another suggestion to create a committee to look at potential proposals related to this bylaw. 
· Decision to push the document out to see what responses we get and also create a working group to look at creating a proposal.

· Membership/Mentorship Update
· All inclusive - 146
· Regular - 109
· Former - 4
· Total - 259 
· Next mentorship zooms:
· November 7th - Assistants
· December 11 - Rookie Coach

· Website Update - Score Reporting
· Jenny W. to continue reporting through google only - small group of other coaches to help with score reporting and updating
· Continue to email results from the tab room to madtwebsite email.
· (ACTION) Gagnon to include a reminder in the memo for host sites/tabulators to send scores (whole file is preferred)
· (ACTION) Gagnon to include a reminder in the memo for host sites to ensure they are using the correct, updated forms to report

· All State - Review deadlines/dates and process
· JFK asked for an extension for when they provide videos to us - new date is December 15th. Nomination information will be sent out to coaches shortly after that. 

Motion to adjourn: Rehling, Sandhurst. Motion carried at 7:48 pm.

Next meeting is Sunday, December 1st 11:00AM Brunch at Good Day Cafe - 
5410 Wayzata Blvd Golden Valley *Elfster Gift Exchange 










