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[bookmark: _heading=h.qbf9sjbg7bax]BOARD OF DIRECTORS RETREAT 
[bookmark: _heading=h.oc0kq3tz7h6h]SUNDAY, JUNE 29th, 2025 - 8:30 AM - 8:00 PM
[bookmark: _heading=h.4gpr77qsel8z]PINSTRIPES 3849 Gallagher Drive, Edina, Minnesota 55435
ATTENDEES: Kristen Gagnon, Tiffany Sandhurst, Michelle Kamenov, Brittany Rehling, Jenny Whiteley, Marissa Haakonon, Bridget Karnick, Janna Fitzgerald, Rea Ryan, Kayla Olson, Chelsea Lockrem
[bookmark: _heading=h.2ve8965km194]AGENDA
Breakfast & Team Building Activity 8:30 AM

Call to Order
Call to order at 9:26 AM

BOD Agreements & Schedule 9:15 AM

· BOD expectations and commitments (norms/agreements) 
· Create timelines and proper documentation with clear ownership
· Provide transparency and honesty in a timely manner
· Always assume positive intent
· Provide validation and show gratitude to each other
· Thoughtfully engage in respectful discussions, appreciate diversity in thoughts, and agree to add time or timebox a subject as needed
· Provide feedback when asked but also share feedback when you have something to say
· Be accountable to yourself and the board and ask for help when needed
· QTIP - Quit taking it personally

· 25-26 BOD Meeting Dates & Locations (what months are zoom/in person)
· July (JFK Camp Presentations)
· Camp 1: Janna, Chelsea, (Jenny)
· Camp 2: Marissa, Rea, Kayla
· Camp 3: Tiffany, Bridget
· August:
· Monday August 4th 7:30pm - Summer Update Zoom for Membership
· Wednesday, August 20th 6pm-9pm @ Spring Lake Park 
· September: Monday September 15th 6pm-9pm @ Chanhassen
· October: Student Convention - Oct 4th @ Farmington High School
· November: ZOOM Sunday November 9th 6pm-8pm
· December (Brunch/Elfster): Sunday December 14th 11am-2pm @ TBD
· January: ZOOM Sunday January 4th 6pm-8pm
· January 11 - All State Review
· February: Monday February 23rd 5pm-8pm @ Jerry’s Foods in Woodbury
· March:
· All State - Saturday March 7th or 14th@  STMA?
· ZOOM Board Meeting Sunday, March 29th 6pm-7:30pm
· April: Tentative - Coaches Weekend - Saturday April 17-19
· May: Tuesday May 19th 6pm-9pm @ TBD
· Identify Meetings to include Activity Advisory
· Executive Board and Pipeline Meetings (Bi-Monthly)

[bookmark: _heading=h.cwhk81qe8v7g]MORNING BREAK  10:45 AM

Secretary’s Report 11:00  AM
· Review & approve minutes from May
· Motion to approve May meeting minutes: Rehling, Karnick
· Motion carried at 10:58AM

Treasurer’s Report 11:05 AM
· Review & approve Treasurer’s Report
· Motion to approve treasurer’s report as of 6.29.25: Whiteley, Gagnon
· Motion carried 11:12 AM
· Balance & outstanding payments 
· Starting Balance = $37,418.92
· Ending Balance = $33,915.50
· Pending Checks: $417.84 (Kamenov - Mileage)
· (ACTION) Kristen to research a new storage facility option

Old Business Continued 11:10 AM
· Proposals & Rules Meeting Recap & what to present at camp
· CAMP SLIDES
· Provide high level overview about dates and proposals that are up for discussion (what it is, where it’s at, what we’re waiting for)  and include slide of proposal process
· Monday August 4th Zoom for membership - hoping to have updates from League meeting July 29th
· Music proposal
· Uniform proposal from MADT
· Theme representation and copyright compliance proposal from MSHSL
· Choreography sessions proposal / Music sharing
· If passed, choreography changes would not go into effect until 2026 but music sharing would go into effect immediately
· Any other proposals in the works? 
[bookmark: _heading=h.y01tpwgp5gc]LUNCH  12:00 PM

New Business 12:45 PM
· NDCA Coaching Textbook Project
· Chapter 12. Continuing Education: This chapter emphasizes the importance of ongoing learning for coaches, highlighting resources such as dance team coaches associations, technology tools for coaching enhancement, and the benefits of attending camps and clinics for professional development.  
· Due by September 22nd
· Contributor Q&A Slides
· Guiding Questions
· (ACTION) Tiffany to create document and share with BOD
· (ACTION) All board members to add ideas into document before August meeting 

· New BOD Organization & Roles 1:15 PM
Roles & Job Descriptions
Org Charts
· Break into groups to discuss pros/cons of organization
· No decision was made, to be revisited


· Michelle to bring to retreat bylaw language changes regarding new BOD structure
· Bylaws and Procedures
· Moved to next meeting
· Levels of Membership 
· Pipeline Discussion
· Discussion occurred, pipeline will connect about when to circle back on some of the options discussed.
Old Business  2:30 PM
· Passwords / E-mails / Google Drive Access 
· Getting everyone logged into accounts with new passwords & login information
· MADT Board Passwords & Logins

Budget & Event Prep for 25-26  2:45 PM
· Any BOD that was part of an event from 24-25 – come to retreat with cost, revenue and # of participants
· Student Convention
· Dancers ~135
· Revenue (after eventbrite fee) $11,175
· Expense ($)2250
· Profit $8876
· Ideas for 2025-26: Budget ~$8,000. Book a bigger master class. No t-shirt/presale t-shirt.
· (ACTION) Bridget confirm date 9/20 or 10/4
· All State
· Dancers ~260
· Schools 95
· Attendees ~1,000-1,800 ($10 for adults, $5 members, students, and seniors)
· Revenue $10,956
· $8,555 eventbrite
· $2,401 cash at door
· Expense ($5,726)
· Profit $5,229
· Ideas for 2025-26: athletes who make all state guarantee 2 tickets and allow pre-ordering before sharing the link publicly. Create a cap on tickets. Just For Kix sponsor.
· Coaches Weekend
· Cost of weekend = $14,127 (covers both CCE and Celebration)
· Received $500 from weissman
· Total cost to MADT = $13,627
· Net loss of $10,350
· CCE - 142 participants
· Event brite sales = $2,275 ($2,422 sales - $147 event brite fee)
· Celebration - 109 participants
· Event brite sales = $1,002 ($1,076.68 sales - $74.68 event brite fee)
· Ideas for 2025-26:
· Do we keep Spring Membership Meeting the same day as CCE & Coaches Celebration? 
· Friday: Coaches celebration
· Saturday: Spring membership meeting then CCE
· Considering TCO / Omni at Viking Lakes

· Review current MSHSCA & MADT Membership Rates
· Set budgets and target revenue/numbers to help for 25-26 planning
· Event locations & dates for 25-26
· Fall Membership Meeting
· Student Convention
· All-State
· CCE
· Spring Membership Meeting
· Coaches Celebration

(ACTION) Tiffany to create a Survey to membership and send to BOD for review then send out to membership
(ACTION) Tiffany to look into changing Canva account to nonprofit account status (email in Board email)
[bookmark: _heading=h.w667dwuysmlp]AFTERNOON BREAK  3:30 PM

Work Time 3:45 PM
· Taking time to dive into roles and event management 
· Logistics & Planning
· Updating timelines
· Determining needs of BOD and volunteers
· Email drafts 
· Making lists of key players / collaborators / partners
· Sharing plans with group & open up for feedback as needed
[bookmark: _heading=h.8shzjp8hqgke]MEETING END  5:15 PM

Next meeting:
Monday August 4th - Membership Zoom Update Meeting
Wednesday, August 20th 6pm-9pm @ Spring Lake Park 

Motion to adjourn BOD Retreat: Lockrem, Rehling
· Motion carried at: 5:40 PM

BOWLING & TEAM BUILDING 5:30-8:00 PM
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