MINNESOTA ASSOCIATION OF DANCE TEAMS[image: ]
[bookmark: _9ve58pz88c57]BOARD OF DIRECTORS MEETING 
[bookmark: _ucpjvhc18qsw]MONDAY, FEBRUARY 23rd 2026
5-8pm Jerry’s Foods - 7760 Hargis Pkwy, Woodbury, MN 55129
ATTENDEES: 
Board of Directors:Michelle Kamenov, Marissa Haakonson, Chelsea Lockrem, Brittney Rehling, Jenny Whiteley, Tiffany Sandhurst, Bridget Karnick, Rea Ryan, Janna Fitzgerald, Kayla Olson

Meeting called to order at 5:58PM
[bookmark: _td5j70uvhk61]AGENDA
Secretary’s Report
· Review JANUARY meeting minutes 
· Motion to approve minutes (Rehling), Second (Karnick) 
· Motion carried at 6:00PM

Treasurer’s Report
· Balance $55,126.99
· Motion to approve the treasurer’s report Ryan, second Fitzgerald, motion carried 6:02 PM
· MADT PL 12.14.25 thru 2.23.26.pdf
· Outstanding
· $55 check from Leslie Swiggum for former coach Membership dues to be deposited this week.
· $1600.00 check from The Line Up for Partnership fees to be deposited this week.
· Upcoming expenses
· Coaches Celebration, All-State, Mileage 
· ACTION: Jenny will update mileage template
· EVENT BUDGETS 
· 2026 IRS standard business mileage rate is 72.5 (up 2.5 cents from 2025)
· 

Partnership Update
· Partners / Master List
· ACTION: Weismann’s - Brittany confirming if money needs to go towards lanyard specifically
· ACTION: Brittany to share a list of items already donated to be raffled off at coaches celebration 
· Contracts & Communication

President’s Report
· NDCA Conference
· Who is planning on going? Kristen, Tiffany, Rea, Marissa all TBC
· Deadline - April 1st to decide if you want to go or not.
· Job Descriptions & Roles
· ACTION Review your role and update if needed. Add date if an update is added.
· ED Role Description Pipeline reviewed and finalized 2/4/26
· ACTION - Tiffany and Michelle: Create an activity advisory position description
· Proposals & Process
· Deadline for proposals is March 15th
· Deadline to make revisions June 15th (final proposal due)
· Fall membership meeting is when voting will happen
· VP Election / Board Applications / Activity Advisory
· Seats Available: 
· Activity Advisory - 2 seats per class available
· BOD
· VP number should be included in total number of seats on Board
· ED is not technically a seat on the Board (not a voting member)
· At least 1 spot per class - 11 seats total (counting VP as 12th seat)
· How many open seats will we have going into next year: VP & 3-4
· ACTION - ALL: Consider: Are we filling in the president elect seat with someone currently on the Board OR are we going to keep roles as-is for 1 more year then move into 4-seat pipeline officially next year?
· MEETING ON THIS?
· ACTION ITEMS
· Neutrality and communications - keeping communication with membership and around issues neutral and informative. Consider process of timing and method of communicating issues with Board (text vs. email)

Membership
· total members - 298
· all inclusive - 158
· regular - 135
· paid formers - 5 
· Jen Sims, Swig, Ta, Kris, Erin
· ACTION: how many schools are not members ?

ED’s Report
· Different membership levels
· Member Levels 2026-2027
· Pricing 
· Class Representation Draft
· ACTION: Michelle create a side by side comparison by-laws and handbook
· Section Imbalances

Mentorship
· March 15th 7-8pm 
· Topic: Off-Season & Choreography
· Connect with Activity Advisory to join this call for assistance with questions
· ACTION: Chelsea create / send out survey for questions prior to the choreo March 15th Meeting 

All-State 
· Final info to dancers (Finale, Waivers, etc.)
· Tour this Thursday
· Day of Logistic & Timeline
· BOD Plan on arriving 11:30AM
· Program Draft
· Waiting to hear back from Jenny on Team MN dancers so we can finalize order of performance
· Thank you cards needed for announcer, sound, instructors, host school

Awards
· Ballot and Voting timeline
· Information on candidates posted to website and ballot link in next memo
· Voting dates: ???
· Rookie-who are our Rookie Head Coaches for ballot? (Chaska, Alexandria?)
· ACTION: Ballots go out week of All State!
· Hall of Fame
· Two candidates-MK reaching out to potential reviewers
· Future Recommendations
· Potentially added to a PD-congratulations/good luck cards/messages to teams competing.  Completion by day before tournament 

Coaches Weekend
· FRIDAY, APRIL 17TH: COACHES CELEBRATION @ WAREHOUSE WINERY (ST. LOUIS PARK)
· Agenda; slides/speeches; food
· SATURDAY, APRIL 18TH: SPRING MEMBERSHIP MEETING @ EDINA HIGH SCHOOL
· SATURDAY APRIL 18TH: COACHES CONTINUING EDUCATION @ EDINA HIGH SCHOOL - James Silvas, Peak Performance Coach
· EventBrite link
· Hotel Room Blocks 
· BOD Rooms needed
· ACTION ITEM: Marissa will request room plans / details
· Plan for meeting will be happy hour after Saturday’s event
· Motion to approve additional $200 fee for Edina HS Rehling, second Fitzgerald. Motion carried at 8:09PM
· Social Media Blasts
· Timeline & Logistics

New Business

Section Recap
· Resource development DRAFT resource
Section Imbalances
· Communication with League and next steps
· 400.00 BYLAWS: ADMINISTRATION OF MSHSL PROGRAMS BOARD POLICIES 400 Bylaws
· (page 80: 6) Placement of Teams in Competitive Sections
· 1.8 Changes in the assignment of and number of teams in any competitive section will occur only in the event of co-op dissolutions or additions; new registrations; or the discontinuation of a program by a school. Competitive Section assignments will be reviewed annually and recommendations for a change in assignments may be made to the Board of Directors by League staff in August of each year. Placement will be made by MSHSL staff.
· Awards document
· ACTION ITEM: Michelle to follow up with league on schools that do not compete at Sections
State Recap

Scholarships
· Timeline
· March 29th dancer deadline
· April 3-17 review
· End of April/early May award notification
· Throughout May award winners posted to MADT social
· (ACTION) Need to decide if we’re doing something different this year for amount and # awarded - typically go with natural break in reviewer points.
· Application states $400 - recommend to remove as the $400 has not always been followed in past years.
· Everyone was ok with removing the dollar amount on application.
· 2025 scholarships - 7 seniors awarded, amount varied 
· Working on digital solutions (previously mailed or emailed)
· Dancer submission
· (REVIEW) Link to draft student form
· Letters of rec will have separate link of submission for validation or can be emailed separately to awards gmail
· Within dancer form: NOTE: Recommendation letters must be received directly from the coach/individual to madtawards@gmail.com OR through this digital link: https://forms.gle/pTZxmciJes98d1699
· Reviewer form submission
· (REVIEW) Link to draft reviewer form
· Working on getting a list of scholarship reviewers
· Email has been sent to previous 26 reviewers
· 16 confirmed yes as of 2/23/26 - 2:30pm (1 former, 3 A, 4 AA, 8 AAA)
· Any BOD want to join the fun? 
· (ACTION) Review scholarship documents

Spring Membership Meeting Agenda Items
· Update slides
· BOD Goals met?

Motion to adjourn Ryan, second Whiteley
Motion carried 8:32 PM

Upcoming  Meetings: 
Next Pipeline Meeting: Wednesday, March 4th
All-State Event March 14th, Eden Prairie HS 
Next Executive Board Meeting: Wednesday, March 18th 
Next Board Meeting: Sunday, March 29  ZOOM meeting 6-7:30 pm  
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