MADT Board of Directors Meeting
Wednesday, May 22, 2024, 6-9 pm
Two Rivers High School 1897 Delaware Ave. Mendota Heights, MN 55118

In attendance: Molly Engle, Bridget Karnick, Kristen Gagnon, Katie Harmeyer, Marissa Haakonson, Michelle Kamenov, Tiffany Sandhurst, Jamie Swenning, Jenny Whiteley, Janna Fitzgerald
Absent: Brittany Rehling
Call to order: 6:06pm 
President’s Report
· Welcome Janna - our newest Board Member; Thank you to Jamie for her service to the BOD over the past four years..
· Rules Meeting Recap
· 1/2 points - tabled for rules coordinators to trial. Questions about how this could affect seeding. Hope to trial this during the upcoming season.
· Definition of a kick - passed with some language tweaks to include an unassisted extension above the waist while standing
· CCD - passed with some editorial changes and further discussion to be held on language and item placement on the CCD
· JAM shoe proposal - did not passed *Lisa to take to safety committee. Health and safety aspect were the largest concerns with this proposal.
· Rule Change on number of competitors/disqualification with score sheets given - passed unanimously. 
· Rule Change on identifying turns and leaps/jumps - passed with language that leg position will not be defined (formerly had to be in releve), but working leg will has to be in releve, and benefit will be given to the teams if a judge said they identified a turn and a leap/jump.
· Retreat June 22nd - 
· Eagle View Elementary - 25600 Nevada Avenue Elko New Market 55020
· Timing discussion. Plan to meet at 8am and work through the day. Tiffany invited BOD members back to her house after the meeting for a social event on Sunday.
· JAM Meeting - June 2, 9, 23 (ACTION) Gagnon to reach out to JAM to schedule a meeting with a preference to meet on June 9th having all BOD and all Core Group members invited.

Secretary’s Report
· Review & approve minutes from March meeting
· Motion to approve secretary’s report: Whiteley, Swenning.
· All in favor, motion approved at 7:16pm.
· April  minutes:  Spring General Membership Meeting

Treasurer’s Report
· Review & approve report *see back page of minutes
· Motion to approve secretary’s report: Engle, Karnick.
· All in favor, motion approved at 7:17pm.
· Brittany to provide a report for each event to review and approve for Directors to move forward and begin planning Events Budget

Board of Director Positions
· 2024-25 BOD positions and updates
· Past President - Michelle Kamenov
· President - Kristen Gagnon
· Vice President - Tiffany Sandhurst
· Secretary - Katie Harmeyer - discussion of continuing action items spreadsheet. Sandhurst has created a tab for the 24-25 season.
· Treasurer - Brittany Rehling
· Membership - Marissa Haakonson
· Student Convention - Janna Fitzgerald and Bridget Karnick
· All State - Molly Engle and Janna Fitzgerald
· Coaches Celebration - Brittany Rehling
· Website - Bridget Karnick - moving the website to WIX and leaving WordPress. Bridget has been building out pages. Wix also has the capability to host events and provide ecommerce options. (ACTION) JAM meeting agenda item - best way to get scores in a usable format for posting; (ACTION) Add creating a resource library to the retreat agenda; 
· Motion to approve the implementation and use of the Wix platform for the 2024-25 season Kamenov, Sandhurst. 
· All in favor, motion approved at 7:16pm.
· Vendors/Sponsors - Jenny Whiteley - Just for Kix has been confirmed for All State 2025; Whiteley has made potential contacts for student convention and CCE. (ACTION) Sandhurst and Whiteley to work together on apparel orders to make available to membership this summer.
· Social Media/PR - Tiffany Sandhurst
· Mentorship - Marissa Haakonson
· CCE - Brittany Rehling and Jenny Whiteley
· Awards - Katie Harmeyer and Michelle Kamenov

NDCA Recap (attendees)
· Information sharing - great opportunity to be exposed to new speakers and experts; sometimes we feel as though we recycle the same instructors for PD. Great community event for dance coaches from around the country. 
· Discuss budget for BOD attendees 2025 - discussion of budgeting $1000 a year to send MADT representation to NDCA convention or sponsoring a scholarship for a member coach to attend. (ACTION) Whiteley to reach out to NDCA to see if they are willing to sponsor convention registration for our membership and report at retreat. (ACTION) Retreat agenda item: a yearly budget for BOD/MADT members to attend NDCA retreat.

MADT Events (Dates and Locations)
· Student Convention - looking at potential dates and locations, Sept 22, Oct 6 are current options dependent on location availability. Currently checking with South St Paul, Eagan and Spring Lake Park.
· Coaches Professional Development - will find a school for CCE and then find a venue for coaches celebration - current target dates April 5th and April 12th.
· MADT Fall General Membership Meeting - discussion of best placement for the meeting in relation to student convention. Top option to hold Fall Membership Meeting the same day as student convention. Meeting in the morning, start convention around noon. No need to provide lunch for attendees.
· All-State Saturday, March 8th @Prior Lake
· MADT Spring General Membership Meeting

2024-25 THEME 
· Thrive in 2025
· Monochrome colors for the year: black, grey, white, with the teal of our logo.

Discussion
· State of MN Dance Team - Talking Points/Concerns - AGENDA ITEMS FOR RETREAT
· Voting procedure - we are passing proposals with such a small portion of our membership.
· Do we provide proposals to all schools and all coaches? Not just through the association. This seems to be the norm for other sports around the state.
· Do we need a larger majority to pass a proposal?
· Elimination of Spring tryout
· Choreography proposals - do we want to introduce anything?
· Judges/coaches training - can we share a manual or training?
· Can we encourage coaches to become officials?
· (ACTION) Built in transition time/planning time to work with those who previously held a role.
· Membership cost for 2024-2025
· Approve dues for second year
· Will have the same dues for the 2024-25 season.
· Discussion about language changes in the summer waiver. (ACTION) Gagnon to follow up with MSHSL staff regarding these changes.

Next Meeting
June Retreat: June 22nd - Eagle View Elementary - 25600 Nevada Avenue Elko New Market 55020 - 8am-6pm.

Motion to conclude meeting: Swenning, Haakonson.
All in favor, meeting adjourned at 8:48pm.

[image: ]


image1.jpg
Minnesota Association of Dance Teams

Profit and Loss
March 26 - May 20, 202¢

Sats Event 10000
oaches Contuing Educaton 500
Menbarstp Duss 316500
Tota ncome ss3000
Gross PROFT 300
Exporses
isate
it - Foos 1823
st - Suppies 151800
Tow At st 170038
Awarcs
Awarcs - lacues 20
Awarcs - Preng 2852
Tot Awards 2081
800
800 Hote Costs 15425
200 Misage at0sa
80D Mests e
200 Mse 2200
50D PriningSuppls 640
Tow 800 28077
cce
[r— srse
G - nsuctrs 230810
o - Suppis 430
Towcoe aossa1
[r—
Membarship - Foos assere
Toa Mobaratip sem7s
— a7s000
Sping Banguet
Sping Banquet - otel. 1251930
‘Sping Banguet - Misc 2500
Sping Banauet - Prizes. e
Totm Spring Bancuet 190837
Tow Exporsss 2004120

NETINGOME s





